Boy Scout Troop 615

Troop Committee Meeting Minutes

Meeting Held Telephonically Due to the Weather

November 28, 2006

Those Participating Were:

Mike Buchman, Perry Brooks, Bob Fields, 

Nick Horstman, Felice Hudson, Rob Londo, 

Senior Patrol Leader Miles Linde, Bernie McMahon 

and Bob Sifferman.

The minutes from the last Troop Committee meeting, which was held on August 29, 2006, were approved.

Bob Sifferman called the meeting to order at 7:00 pm and presided.

1. Reports and Discussion:

Scoutmaster Report:

Mike Buchman reported that the re-charter is done. Fees were paid using funds from the wreath sale so Mike needs to provide detailed information to the treasurer. The Troop has 23 Scouts. 

Loren Aemmer needs to complete an adult application if he has not done so already. 

Wreath sale went well last weekend at Masses. 73 wreaths sold then. About 45 other wreaths have been sold by two Scouts outside of the weekend Masses. Wreaths are all at the rectory now.  

Miles Linde will coordinate Scouts and adults for this weekend
s Masses. Troop bought 250 wreaths and 50 garlands so each Scout needs to sell about 10 wreaths and 2 garlands each. Credit per Scout for selling at the Masses. 

John Lewis has agreed to coordinate updating and correcting the Merit Badge Counselor list which needs to be submitted to the District by the end of January.

Mike will check with the Buchanan family for a possible rebate of dues ($12) unless both Scouts want to receive Boys
 Life.

The Troop sponsor, Holy Family Church, has sent a resource survey to all groups using the facilities. This is an opportunity for the Troop to make suggestions and request additional support, etc. The Scoutmaster and Troop Committee Chair will compile the information from the members and submit this to Fr. Gary. 

Advancement Chair Report:

No report.

Treasurer Report:

Bob Fields presented the Troop Financial Report. The Troop has $1,741.19 in the bank account. More funds will be deposited from the wreath sale. A determination will be made of those who have not yet paid dues so they can pay by the next Troop meeting. 

Mr. Fields will coordinate financial information with the new troop software purchased and a budget formalized.

Unit Commissioner Report:

No report.

Summer Camp Coordinator Report:

No report.

Equipment Coordinator Report:

No report.

Outdoor Activity Coordinator Report:

Nick Horstman reported that he and Robert Odekirk are discussing outings such as the snow shoe day hike and winter overnight. More information will be presented at Troop meetings.

Training Coordinator Report:

Bernie McMahon reported that training for adult leaders (The Troop Challenge) is scheduled for next Tuesday, December 5th at the usual Troop meeting place (HFK rectory) from 6 pm to 9 pm. 

2. Old Business:

As stated above, adult committee training is next Tuesday. Adult leaders who have not done the on-line training need to be identified and encouraged to complete this easy, but informative training.

Scout training will have to be after the first of the year. Mike will follow up on the Troop Resource Surveys.

The Troop hosting Church Coffee Hours and also the coordination of the Christmas tree pick-up fund raising were discussed.

Rob Londo and Nick Horstman to obtain information to facilitate tree drop off, etc.  

Updating the Troop library, determining which merit badge books need updating and purchasing them for the library to be handled by the Troop librarian with assistance from the Committee.

Merit Badge counselors
 list will be updated by John Lewis.

3. New Business.

Friends of Scouting packets should be available at Roundtable in early January and made available to the parents to contribute so the advancements. If we meet our goal, the Troop saves on expenses.

Re-charter has been completed. 

Jeff Brooks proposed a Troop newsletter which Jackie Brooks has volunteered to coordinate. Great opportunity for the Scribe, Historian and other Scouts. Presentation to be made to the Troop at the next Troop meeting. 

4. Upcoming Meetings, Outings, etc: 

December 2-3: Wreath and garland sales at weekend Masses.

December 5th:        Patrol Meetings and Committee Challenge Training.

December 12th: Troop Meeting including presentation on Troop Newsletter and preparing flyers for the Christmas tree pick up and scheduling that activity. 

December 19th: Troop Meeting including more on the Christmas tree pick up fundraiser, winter outings and Klondike preparation (that is, sled design and building). 

December 26th: No meeting.

January 2nd: Patrol meetings and Troop Committee meeting.

January 9th: Troop Meeting including Klondike preparation and winter camp preparation.

January 16th: Troop Meeting or outing? Scouts encouraged to present ideas to patrol leaders and SPL Miles Linde. 

January 23rd: Troop Meeting or outing? Scouts encouraged to present ideas to patrol leaders and SPL Miles Linde. Prep for winter camp?

Next Troop Committee Meeting:

Scheduled for Tuesday, January 2, 2007

Meeting adjourned at 8:30 pm.

Minutes prepared by Bob Sifferman November 30, 2006.

