Boy Scout Troop 615

Troop Committee Meeting Minutes

Held at Holy Family Rectory

August 29, 2006

Those Present Were:

Larry Aemmer, Mike Buchman, Perry Brooks, Bob Fields, 

Nick Horstman, Jon Lewis, David Salem, 

Senior Patrol Leader Steven Sifferman, Bob Sifferman 

and Jay Vandewark.

The minutes from the last Troop Committee meeting, which was held on May 2, 2006, were approved.

Bob Sifferman called the meeting to order at 7:30 pm and presided.

1. Reports and Discussion:

Scoutmaster Mike Buchman reported on discussions with Church personnel regarding the use of another room at the HFK rectory for storage. Mike has talked with Jan Garretson about hosting an overnight campout at his Redmond property the weekend of either October 7th or 14th. The Troop will invite Webelos to attend.

The first Troop meeting will be Tuesday, September 12th. The meetings will start at 7:15 p.m. and end about 8:30 p.m. Patrols should meet the first Tuesday of the month beginning September 5th. Mike will follow up with SPL Steven and then the Patrol Leaders.

Advancement Chair Larry Aemmer reported on the successful summer camp at Fire Mountain: the Scouts earned 39 Merit Badges along with 12 
Partials.
 Two rank advancements were also earned. 

The Scouts attained 
Honor Troop
 at camp. 

The Board of Review for an additional rank advancement, Loren Aemmer as an Eagle, was held August 15th. Congratulations Loren!   

Treasurer Bob Fields presented the Troop Financial Report. Annual income and expenses are each around $13,000 each year. With recent funds received and to be deposited, the Troop will have $1,768.19 in the bank account. 

Mr. Fields advised that the bank wants a new signature card for the checking account. The checks require two signatures. 

The following will be signatories along with Mr. Fields: Larry Aemmer, Mike Buchman, Jon Lewis, Jeff Brooks and Bob Sifferman. 

The Committee discussed the desirability of establishing a formal budget, setting dues, waiver of dues for new Scouts, and presenting information at Parents
 meetings for use of fund raising proceeds for summer camp. Alternate fund raising, community service and Troop visibility through hosting Church Coffee Hours were discussed.

Perry Brooks and Mike Buchman to follow up on coffee hours and other possible community service through the Knights of Columbus. 

Discussion on other Adult Leadership: Nick Horstman volunteered to act as Outdoor Activity Coordinator. Larry Aemmer volunteered to act as Training Coordinator. He and Bob Sifferman will also coordinate  summer camp for next year as well. Jon Lewis will continue his role as liaison between the Troop and the District. 

Perry Brooks will attend Roundtables (second Thursday each month) and obtain information and forms for the Troop but other adults will be encouraged to share this duty. 

Perry also will coordinate Order of the Arrow.

Discussion on requiring payment of costs for outings with fees to the Adult Leader in charge of the outing who then will provide the checks (payable to Troop 615) and information to Mr. Fields.

2. Old Business:

No Old Business discussion.

3. New Business.

Discussion was had on adult and Scout training. Information will be presented at the Parents
 Meeting to be held during the first Troop meeting on September 12th. Also on the agenda for that meeting will be Resource Surveys, Parent involvement and using the parents
 interests, talents and skills for outings and meeting topics.

Discussion on updating the Troop library, determining which merit badge books need updating and purchasing them for the library. The Troop librarian will be advised and information will be obtained on the recently updated books, especially for Eagle-required badges.

Merit Badge counselors
 list will also be updated and new adult volunteers will be sought, especially for Eagle required badges.

Friends of Scouting will be presented in the fall to the parents so the Troop can qualify for 
free
 cloth merit badges and rank advancements. If we meet our goal, the Troop saves on expenses.

Re-charter to also be completed in the fall. 

The purchase and use of 
Scoutmaster
 software was approved.

4. Upcoming Meetings and Outings: 

Troop Meetings (Some Tentative):

September 5th:        Patrol Meetings

September 12th: Troop Meeting-Emergency Preparedness (thanks to Colleen, Nick and Patrick); also Parents
 Meeting at same time.

September 19th: possible field trip to NOAA.

September 26th: Order of the Arrow; initial summer camp discussion.

October 3rd: Patrol meetings and prep for Garretson camp out.

October 10th: Presentation of summer camp options and selection by the Scouts; Scoutmaster conferences and Boards of Review.

October 17th: Citizenship in the Nation, Scoutmaster conferences and Boards of Review. 

October 24th: Court of Honor

Troop Outings (Tentative): 

September 19th: possible field trip to NOAA.

October 7th or 14th weekend: Garretson campout

Other Calendar Items:

Saturday, September 9th: Merit Badge Clinic

Tuesday, September 12th: Parents
 meeting

Tuesday, October 3rd: Next Troop Committee Meeting

Saturday, October 14th: Merit Badge Clinic

Meeting adjourned at 9:30 pm.

Minutes prepared by Bob Sifferman August 31, 2006.

