Boy Scout Troop 615
Troop Committee Meeting Minutes
September 1, 2005 
Held at the Juanita Starbuck’s
 
 
Those Present Were:
  
Jeff Brooks, Junior Assistant Scoutmaster Perry Brooks, Scoutmaster Tim Ferris, Troop Treasurer Bob Fields, Troop Committee Chair Chris Frost, Jon Lewis, Rob Londo, Jon Luksetich and Troop Secretary Bob Sifferman.
 
 
     Chris Frost called the meeting to order. He and Tim Ferris presided. Bob Sifferman presented an agenda for the meeting.
 
     The minutes from the last troop committee meeting, which was held on May 2, 2005, were reviewed and approved. 
 
       1. Discussion was had regarding Scout troop leadership positions and the Scouts’ responsibilities. 
 
       Bob Sifferman presented outlines which have been obtained and modified from other troop websites by Steven Sifferman. These include roles such as Senior Patrol Leader, Patrol Leader, Troop Guide, Quartermaster, Scribe and Librarian.
 
       These will be provided to Perry Brooks who will coordinate review of them with Scouts presently holding those positions in the troop and to assist in carrying them over to the new Scout leaders after the November elections.    
 
    2. Bob Sifferman presented a report on summer camp at Camp Parsons where 9 Scouts attended all week and 4 Scouts attended half of the week. Despite the camp format which limited merit badge work and focused instead on troop and camp activities, our Scouts earned 28 merit badges and six partials. Two Scouts also earned special NRA rifle shooting recognition. The awards will be presented at the fall Court of Honor on October 25th.
 
    3. Discussion was had regarding upcoming Eagle Scout Courts of Honor on Saturday, September 10th for Eric Luksetich and on Saturday, October 1st for Perry Brooks. 
 
    Families are encouraged to attend. Information has been provided and more will follow. The committee considered how the Troop can assist the Eagle Scouts and their families organize these special Courts of Honor. 
 
    4. There will be another “Life-to-Eagle” seminar on Thursday, October 13, 2005 at the Kirkland LDS Church. These seminars are very helpful in providing information to Scouts who seek to attain the Eagle rank.
 
    5. Discussion was had regarding Roundtables. Tim Ferris usually attends for the Troop. The next Roundtable will be held on Thursday, September 8th. 
 
    Adults can be certified at these meetings for leadership and other needed roles. Tim Ferris also reported that adults can go on-line for Youth Protection training.
 
    Jeff Brooks suggested that Order of the Arrow members should consider more involvement and attendance.  
 
    6. Parent meetings for the Troop will be held at least every two months. The first such meeting will be at the first Troop meeting on Tuesday, September 13th at Holy Family. 
 
    All parents are requested to attend, starting at 7 pm.
 
    Parents will be requested to update car insurance information for Tour Permits and pay dues so “Be prepared.” 
 
    Parents will also review the health forms we have and prepare to update them so the Troop can have a current full set, with copies available for outings. 
 
    Bob Sifferman has all the health forms from summer camp and will obtain and bring all the forms the Troop has to the parent meeting for review.
 
    The second Parents’ meeting will be held on October 11th at the regular Troop meeting. 
 
    7. The regular troop meetings will begin at 7 pm this year with everyone encouraged to arrive earlier to set up. Tim Ferris will e-mail this information to members. 
 
    8. Bob Sifferman is putting together a Troop binder which will include minutes of past Troop Committee meetings, calendars for upcoming events, forms such as Tour Permits, permission forms for outings, health forms, address lists of Scouts and adults and other documents intended to facilitate troop activities and planning and so parents will have more information and instruction when they run an activity.
 
    9. Discussion was had on patrols and more adult oversight with one adult to be assigned to assist the patrol.
    10. Troop Guide Kaiser Londo was assigned to assist the Timberwolf patrol and have them elect a new patrol leader.  
 
    11. Discussion was had on the calendar for upcoming months and some activities were scheduled for September and October. 
 
    12. The first meeting on September 13th will include the Scout positions and responsibilities and also preparation for a hike at Mt. Pilchuck set for Saturday, September 17th. 
 
    Chris Frost will organize that hike. 
 
    13. Scouts should be prepared to discuss and plan for troop and patrol activities you wish to have for the fall and even later in the year.
 
    At the last monthly Troop meeting, each Patrol should discuss and schedule the activity you wish to have for the first Tuesday of the next month.
 
    14. The meeting on September 20th will focus on how the Scouts are advancing and which merit badges they want to earn and how we can assist in completing “partials” and organizing activities to help them earn the advancements and badges. 
 
    In addition, Tim Ferris suggested shotgun shooting on Sunday, September 25th and this second meeting would include preparation for that activity.
 
    15. Jon Lewis will contact Jan Garretson for scheduling a campout at his property when the salmon are migrating. Webelos will be invited to camp as well.  
 
    16. Bob Fields presented the Troop financial report. 
 
    17. Meeting adjourned.
 
Next Committee meeting to be scheduled at a later date, probably in early November but may be needed in October to go over calendar items. 
 
Minutes prepared by Bob Sifferman September 5, 2005.
 
