Boy Scout Troop 615

Troop Committee Meeting Minutes

Held at Holy Family Rectory

February 6, 2007

Those Attending Were:

Larry Aemmer, Mike Buchman, Jeff Brooks, Bob Fields,

Jon Lewis, Senior Patrol Leader Miles Linde,

Bernie McMahon and Bob Sifferman.

Bob Sifferman called the meeting to order at 7:15 pm and presided.

The minutes from the last Troop Committee meeting, which was held on November 28, 2006, were approved.

1. Reports and Discussion:

Scoutmaster Report:

Mike Buchman reported several changes in positions which the Scouts hold in the Troop. Miles Linde advised that the Scouts were aware of the changes in most cases and he would let the others know. 

The Troop needs an OA representative and Mike requested that Steven Sifferman fill that role.

Seven Cub Scouts from Pack 615 will cross over on February 9th. Troop members will be solicited to help at the ceremony.  

Discussion was had on identifying who has not yet paid Troop dues and for follow up on that. Wreath sale information was presented and discussion had on Scout accounts for those who participated and Troop use of the funds.

Mike has had contact with a member of HFK who wants to qualify as a First Aid Merit Badge Counselor. He will follow up.  

Advancement Chair Report:

Larry Aemmer reported on need for follow up on partial Merit Badges and determining which activities to plan to help Scouts advance.

After discussion it was agreed that the next Troop Court of Honor will be in June.

Treasurer Report:

Bob Fields presented the Troop Financial Report. All Troop expenses are paid, and a check was provided for the summer camp deposit. 

Mr. Fields, Mike Buchman and Larry Aemmer will coordinate financial information with the new software for planning purposes.

Unit Commissioner Report:

No update because the last District unit meeting was cancelled due to weather.

Summer Camp Coordinator Report:

Larry Aemmer reported that the cost per Scout will be $200.00. Summer camp at Black Mountain will be the week of July 8th, from that Sunday to Saturday the 14th. Deposit due Match 1st and sign up/fee collection from those attending will begin soon.

Equipment Coordinator Report:

No report, but Jay Vanderwark has volunteered to act in this role.

Outdoor Activity Coordinator Report:

No report.

Training Coordinator Report:

Bernie McMahon reported that training for adult leaders (The Troop Challenge) was a success. Discussion had on JLT (Junior Leader Training) and encouraging Scouts to attend by having the Troop pay for part of the camp. Bernie and Mike will follow up.

2. Old Business:

Larry Aemmer advised on attempts to obtain refunds from the Mount Baker Council for last year
s summer camp for certain people who were unable to attend.

Jon Lewis is updating and correcting the Merit Badge Counselor list.

Mike Buchman and Bob Sifferman to set a meeting with Fr. Gary on the HFK Resource Survey and Troop requests.

Mr. Aemmer has the Troop library after summer camp. The Troop librarian will see which merit badge books need updating.  The Troop will purchase the new books for the required badges. Scout families can donate their used books to the Troop library. Work is needed to make the storage room more usable-a troop woodworking opportunity?

Thanks to Jackie Brooks for the newsletter. Scouts are encouraged to submit to her information, articles and photos. For example, Patrol leaders should report on their activities and plans.  This can also count towards requirements for Communications merit badge.

Jeff Brooks is updating the website.

Troop chaplain (Julie Linde?) and other adult leader training discussed with need for direction for leaders.

Bob Sifferman is collecting donations for the Friends of Scouting. If we meet our goal, the Troop saves on expenses.

3. New Business.

Cub Scouts cross-over coming up. Bob Sifferman and Jeff Brooks have edited the information packet for the new Scouts and families. If someone can pick up the blue scarves from the Scout shop, Rob Londo can have the HFK logo added.

4. Upcoming Meetings, Outings, etc: (Tentative) 

February 9 & 11: Cross over Friday night; then Scout Sunday.

February 13: Meeting: Merit Badge work and patrol work.

February 20: No meeting; winter break.

February 27: Troop Meeting: Prep for snow outings.

March 3-4: Snow hike and practice snow caves.

March 5: Patrol meetings & more snow prep.

March 10-11: Snow Cave overnight.

March 12: Troop meeting/prep for winter camp & Scouting for Food.

March 16-18: Camp Sheppard; Scouting for Food.

March 19: Troop meeting; prep for Merit Badge weekend.

March 23-25: Merit Badge weekend. 

March 26: Troop meeting or outing.

March 31 weekend: hike/outing.

April 3: Patrol meetings.

April 10: No meeting; Easter break.

April 17: REI Bike night for troop meeting. 

April 24: Meeting; prep for bike trip and merit badge work.

May 1: Patrol meetings and prep for bike trip.

May 4-6 Lopez Island bike outing.

May 8: Troop meeting

May 15: Troop meeting; prep for Camporee

May 18-20: Camporee  

May 22/29: Troop meetings or outings to be determined.

June 5: Patrol meetings.

June 8-10: Icicle Creek

June 12: Troop Court of Honor

June 26: Troop picnic and prep for summer camp

July 8-14: Summer camp at Black Mountain

Next Troop Committee Meeting: To be Scheduled 

Meeting adjourned at 9:05 pm.

Minutes prepared by Bob Sifferman February 10, 2007.

