They are a little verbose, but hopefully they capture everything that we discussed.

                Rick

Jeff Bell: call meeting to order
 
Committee membership
Chair - Jeff Bell
Scoutmaster - Jeff Brooks
Assistant scoutmasters - Peter Kures, Jeff Bell ?, Nick Horstman, Perry Brooks
Secretary - Rick Szeliski
Treasurer - Simon Soh
Outdoor Activities - Susan and Dan Bureau
Advancement Coordinators - Jackie Brooks and Maureen Kures
Training Coordinator - Nick DeVitis
Equipment Coordinator - Shane Macaulay
 
Need occasional all-parents' meetings, maybe after troop committee
 
Nomination of Simon Soh as Treasurer:
nominated by Peter Kures, seconded by Jeff Brooks, unanimous
duties:  double signature checks, keeping ledger, records of forms, dues
 
Budget:
current $6024 balance
27 scouts in troop = ~ $240/scout
wreath proceeds do well
we've already paid for re-charter and wreaths, one $500 check outstanding
current (old) policy has been to discount summer camp by revenue generated by your wreath sales
summer camp is $210 / scout
Peter: likes this
Jackie: thinks it can be applied to other camps
Kathleen & Susan: agree it should be for any scouting activity
other possibilities:
contribute to Friends of Scouting campaign; once we reach 100%, all badges ("cloth") are free
typical courts of honor badges are $300@, maybe $600/year  ($3+ / badge)
Jeff Brooks: thinks it (Friends of Scouting) used to be an average of $50/boy, not sure what current requirements are
Jeff Bell has seen wide range in other troops (online)
Friends of Scouting goes to support the large fixed camps (Sheppard, …)
Do we want to discount dues?  Currently $65/yr., 1/2 price for 2nd boy.
  most people think we shouldn't
Someone should call Seattle Council, or check with John Lewis
Jeff Bell will call and get guidelines and forms for Friends of Scouting
 
Votes:
1. should we have dues?  yes - unanimous
 
  Jeff Brooks:  should we be subsidizing activities such as Vertical World, etc., to encourage participation?  Some people are complaining about "nickel and diming" on the outings.
  Jackie: some advancement activities  (Webelos), national senior leadership workshops
  Jeff Bell:  we could pay for some activities (bowling, Museum of Flight $120, planetarium $150)
  Shane: simpler system would be to reduce dues, pay as you go
  Jeff Bell: some families have more means than others, Scoutmasters do discretionary support
  Jackie: if we drop dues, need to make very clear that people pay for outings
  Peter: would like to do that
 
  proposal: dues are $60 / 40 / 20
 should be used to support one activity per month, preferably related to a badge
  Jackie/Peter: friendly amendment: $50 / 30 / 20
  Nick: stick with $65
  Simon: stick with $65, but use some to fund for Friends of Scouting
  Nick: Friends of scouting are a separate issue
  Jeff Bell: $65 x 25 = $1,625.00, take $2500 total out of budget for Friends of Scouting?
 
Friends of scouting:  our participation was low, target was high $150 -- can it be lower now?
normally due in November, but we are late
 
Leaves about $3000 for monthly activities (after scouts pull out money for summer camp?)
  maybe $300 / month towards activities
 
1. Motion: dues are $65 / 45 / 25 - carried
 
1. Wreath activity will be accounted for by scout, can be used for camping, otherwise goes into general fund
 
Jeff will try to send e-mail on Friends of Scouting by Thursday, will talk at Tuesday's meeting
 
Jeff Brooks wants to transition from being a Scoutmaster around June or September by the latest; Jeff Bell is responsible for finding a successor.  
  Need someone who has done training, can attend meetings regularly, go on hikes and camps...
  Easier now that we have lots of volunteer positions.
 
Next meeting: end of March / early April, try to have some people in mind?
 
Klondike days sled has been found
 
Calendar:
* real easy to print @ our Web site http://www.troop615.com - every parent should check it out
* Jeff Brooks:  we can all edit events with password
Feb 8: scoutmaster reviews and conferences
Feb 15th: airplane @ Robert Londo (sp?), need a photographer
Feb 18-20 Klondike, Cle Elum
  next 2 scout meetings focused on prep
Feb 22: court of honor
Mar 18-20: winter camp, sledding, merit badges (arts & crafts, Pathfinding)
   patrol boxes: hold pots & pans & stoves for camps - could build in March/April, use for Meriwether
 
Camp Meriwether: end of June 27-July 2
17 boys going, 21 slots available, could be some Webelos coming (4 crossing over Feb 25th)
Jeff Bell, Nick DeVitis, Perry are all going
 
Jackie would still like someone to take over merit badge counseling forms
  should we ask Kathleen to do this?  it's actually Nick's job…
involves getting parents to take their training (on-line, weekend events for Scoutmasters)
 
Next meeting will be end of March / early April

