Boy Scout Troop 615

Troop Committee Meeting Minutes

Held at Holy Family Rectory

November 27, 2007

                 Those Attending Were:

Larry Aemmer, Mike Buchman, Jeff Brooks, Darian Charbonneau, Mark Farthing, Bob Fields, Felice Hudson, Jon Lewis, Bernie McMahon, Nick Horstman, Clem Neil, Bob Sifferman,Jay Vandewark, Noah Vartanian and Marie Vartanian.

Bob Sifferman, Troop Committee Chair, called the meeting to order at 7:10 pm and presided. Thanks to all who attended.

The minutes from the last Troop Committee meeting, which was held on February 6, 2007, were approved.

1. Reports and Discussion:

Scoutmaster Report:

Mike Buchman reported on the Troop Re-charter, collection of dues ($65 per Scout and $10 per registered adult leader) and changes in Troop leadership positions including new Senior Patrol Leader, Patrick McCarthy, and new Assistant SPL, Grant Neil. 

Cub Scouts from Pack 615 are expected to cross over in February and discussion was had on recruiting activities for the Troop.

An additional fundraiser has been added: Christmas tree recycling (See information below in new business).

The Patrol Leader Council has been calendaring meetings and outings. If Scouts or parents have ideas for future meetings/outings, they can be presented to SPL Patrick McCarthy, the patrol leaders, Mike or Committee members.

Training has been on-going for Scouts and leaders. The Troop Committee Challenge was very helpful. We are seeking funds from our sponsor, Holy Family, to assist with costs of additional training for Scouts. Cody Ross, the parish Youth Minister, is now the contact person for the Troop with Holy Family along with new pastor, Father Kurt Nagel. 

Scouts who sold wreaths this year will be awarded credits in Scout accounts which can be used for summer camp fees.

See special information under New Business for issues presented on parents
 concerns/questions on rank advancement and merit badges.

Advancement Chair Report:

Larry Aemmer reported on three new Eagle Scouts after Boards of Review on October 28th: Josh Lewis, Ian Linde and Noah Vartanian. Congratulations to them. Next Court of Honor likely in March.

Treasurer Report:

Bob Fields presented the Troop Financial Report. All Troop expenses are paid, and checks were provided for reimbursement of expenses. 

Felice Hudson presented Wreath sale information. The sale has been a success; all wreaths sold. Thanks especially to Felice and all who helped out. Remember to bring payments for pre-sold wreaths to the next meeting. Felice will follow up on that. 

Discussion was had on Scout accounts for those who participated and Troop use of the funds and mention was made of Friends of Scouting which, if the Troop meets the goal set by the District, means the Troop saves up to $650 per year on cloth badges, etc. 

Unit Commissioner Report:

Jon Lewis reported that Cub Scout Pack 615 has lost its Webelos 1 den which might affect future troop size. Jeff Brooks advises though that Pack 655 has a large group of Cub Scouts coming up.

Additional discussion was had on recruiting.

Summer Camp Coordinator Report:

New coordinator Clem Neil reported that summer camp next year will be at Fire Mountain, the week of July 13th, from that Sunday to Saturday the 19th. Additional information will be forthcoming. Thanks to Clem for volunteering to coordinate summer camp.

Equipment Coordinator Report:

No report.

Outdoor Activity Coordinator Report:

No report. The Troop needs a new Outdoor Activity Coordinator. See outgoing coordinator, Nick Horstman, or Bob Sifferman on duties if you can help here. Thanks to Nick for his service to the Troop.

Training Coordinator Report:

No report.

2. Old Business:

Discussion was had on updating the Merit Badge Counselor list and adding new parents as counselors. More information to follow.

Mike Buchman, Jon Lewis and Bob Sifferman met with Fr. Nagel, new pastor at HFK, and briefed him on Troop issues.

Thanks to Jackie Brooks for the newsletter. Jeff Brooks will inquire of the Scouts if they wish to continue producing articles for future editions. Jeff Brooks will also be updating the website so let him know of any changes, corrections, etc. New photos are welcome.

3. New Business.

Several parents brought up issues with Scout advancement, merit badge completion, awarding of advancement and merit badges and related questions and concerns. 

After discussion, it was decided that Larry Aemmer, Jon Lewis and Bob Sifferman will present information to all interested adults at the Troop meetings on December 11, 2007 and January 8, 2008 on such things as obtaining and completing blue cards, how to record advancement and related Scout topics. Please plan to attend and have your questions answered.

Please make sure completed blue cards are turned in to Advancement Coordinator, Larry Aemmer, so merit badges can be processed and awarded in a timely manner. Thanks. 

Bob Sifferman handed out several of the Troop new Scout information packets to parents of newer Scouts. He will e-mail the packet to Jeff Brooks so he can post it on the Troop website.

Bernie McMahon is organizing the Christmas tree recycling fund raiser. Scouts will assemble the envelopes for donations at the meeting on December 11th. For delivery of those on the weekend before Christmas, Scouts should wear Class A uniforms. Bernie will provide more information at the next Troop meeting on December 11th.

Calendaring of events now being handled by the Scouts through the Patrol Leader Council. 

Next Troop Committee Meeting: To be Scheduled 

Meeting adjourned at about 8:55 pm.

Minutes prepared by Bob Sifferman November 28, 2007.

